
Highway Dept Report 

17 August   - 27 August 2026 

Current Work 
 

•  Packed the Transfer Station twice weekly (Mondays and Thursdays) 

•  Cleaned and organized the office and shop 

•  Washed and cleaned trucks and equipment 

•  Greased trucks and equipment 

•  Attended FEMA meetings 

• Graded and rolled Nye, McLauglin, Polly Hill, Grange Hall, Saw Mill & Grout Hill Rd 

• Dropped off the Runabout to Springfield GMC for oil change 

• Roadside mowed Charlestown Gove, Heinio, and Lufkin Loop, Turkey Shoot Roads 

•  Worked on the Road Maintenance Plan 

• Washed bridge decks on Echo Valley Road and Forest Road. 

• Met with Carole Wallace on River Road to inspect three culverts. 

• Attended Certified Culvert Maintainer Recertification training 8/26 

• Cleaned culvert inlets on McLaughlin Road 

• Cleared brush across from Gove Road 

• Widened the access road to the pit 

 

 

 

                                                                                         

Upcoming Work  
•  Continue culvert inventory 

•  Inspect and clean culverts townwide 

•  Inspect box culverts 

•  Implement road maintenance plan 

•  Forest Road culvert replacement / road grinding 

•  Grade roads as needed 

•  Perform ditching operations 

•  Conduct brush cleanup townwide 

•  Patch potholes townwide 

•  Sweep bridge decks 

• Roadside mowing townwide  

 

 

 

 

 

 



Fleet and Equipment Status 

• Ford F-600 – Operational 

• Freightliner – Operational 

• GMC Runabout - Operational 

• International – Operational 

• WS – Operational  

Plows and Seasonal Equipment 

• Seasonal plows and wings have been removed from service and properly stored 

Heavy Equipment 

• Backhoe– Operational 

• Grader– Operational 

• Loader– Operational 

• Roadside Mower– Operational 

• Roller- Operational 

• Sweeper– Operational 

• Woodchipper – Operational 

Maintenance 

• All equipment is serviced, greased, and cleaned on a weekly basis 

To discuss with Selectman 

 

 

Upcoming Reminders 

 
• Certifed culvert maintainer full class for KT & LY 9/29/2026 

• Currently working on identifying and replacing road signs. 

• Set up crushing for the fall with Fuzzy Brothers -inprogress 

• Ride along with Select Board 

• Road shouldering repair Charlestown Rd & Beryl Mountain Rd 

• Cleaning up brush and overgrowth along town roads. 

• CIP for 2027  

 

 


