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Report Period: August 31 – September 17, 2026 

CURRENT WORK 

• Packed the Transfer Station twice weekly, on Mondays and Thursdays. 
• Cleaned and organized the Highway Department office and shop. 
• Washed and cleaned trucks and equipment. 
• Greased trucks and equipment. 
• Attended FEMA meetings. 
• Graded and rolled Black North Road, Quaker City Road, McWethy Road, and Duncan Road. 
• Filled washouts on Charlestown Road. 
• Removed a downed tree on Cold Pond Road. 
• Completed roadside mowing on Campbell Road, Quarrier Road, and Livermore Road. 
• Continued work on the Road Maintenance Plan. 
• Hauled material from DMS Quarry to the Town Pit. 
• Worked in the Town Pit in preparation for crushing operations. 
• Attended a winter road maintenance preparation class. 
• Inspected Derry Hill Road and met with the foreman regarding road work. 
• Met with Springfield Paving regarding milling work on Forest Road. 

UPCOMING WORK 

• Continue the culvert inventory. 
• Inspect and clean culverts townwide. 
• Inspect box culverts. 
• Implement the Road Maintenance Plan. 
• Complete Forest Road milling. 
• Grade roads as needed. 
• Perform ditching operations. 
• Conduct brush cleanup townwide. 
• Patch potholes townwide. 
• Sweep bridge decks. 
• Continue roadside mowing townwide. 
• Complete fall preparation activities. 
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FLEET & EQUIPMENT STATUS 

Vehicle Status 
Ford F-600 Operational 
Freightliner Operational 
GMC Runabout Operational 
International Operational 
WS Operational 

PLOWS & SEASONAL EQUIPMENT 

• Seasonal plows and wings have been removed from service and properly stored. 

HEAVY EQUIPMENT 

Equipment Status 
Backhoe Operational 
Grader Operational 
Loader Operational 
Roadside Mower Operational 
Roller Operational 
Sweeper Operational 
Woodchipper Operational 

MAINTENANCE 

• All equipment is serviced, greased, and cleaned on a weekly basis. 

ITEMS TO DISCUSS WITH THE SELECT BOARD 

• Letters of support for DMS Quarry 

UPCOMING REMINDERS 

• Certified Culvert Maintainer full class for KT & LY – September 29, 2026. 
• Set up fall crushing with Fuzzy Brothers – in progress. 
• Ride-along with the Select Board. 
• Site visit to Underwood Road with DES, HSEM, and FEMA. 
• Truck inspections this month. 
• Meeting with DES and AOT at DMS Quarry – September 29, 2026. 


