
TOWN HALL MONTHLY:  October 

 

During September Selectmen continued to work on obtaining FEMA reimbursement for 

the July 2021 flooding which closed many of our roads. 

 

The Board met with Budget Committee members to discuss the approaching due date of 

the Town’s $2,100,000 flood repair loan. Our bank, Mascoma, has let us know that 

because reimbursement has not started, the loan can be extended for twelve months. 

Town Counsel has let us know that the loan can be extended without convening another 

Special Town Meeting because it is not a new loan and the purpose has not changed. We 

have asked FEMA to research whether any additional interest on the loan is eligible for 

reimbursement. Budget Committee member and Acworth State Rep Judy Aron confirmed 

that Acworth is not the only town which has not begun to receive reimbursement. 

 

FEMA site inspections are complete. Now the data is being written up into reports which 

are reviewed by the Town’s engineer Erin Darrow and signed off on by our Emergency 

Management Deputy Director Jennifer Bland. For sites which were not inspected, the 

Town is responsible for supplying GPS coordinates and damage length/width/depth 

dimensions. Every culvert and washout that was repaired is considered separately and 

requires coordinates and dimensions. FEMA let the Town know that requirement during 

the summer and the work compiling the data from our invoices and photo history is still 

taking place. As each site’s data is submitted the New Hampshire FEMA team sends it on 

for cross checking before funding is obligated. Hopefully the Town will begin to see 

reimbursements beginning early in 2023. Reimbursements will be used to repay the loan. 

 

In addition to working on flood repairs, Acworth and Unity Selectmen attended a 

Charlestown Selectmen’s meeting in order to discuss recently raised questions about our 

common boundary. There was consensus from the three towns to participate in a survey 

of the towns’ boundary and follow that with a boundary perambulation based on the new 

survey.  

 

Selectmen also met with Highway crew members regarding recent changes in 

Department personnel. Collin Crosby was appointed as the crew’s working foreman and 

interviewing took place for the position vacated by Wendell Darrell. It is the Board’s 

intention that the Town go into the winter plowing season with three CDL drivers. 

 

Both the Selectboard and Planning Board have heard from representatives of neighboring 

towns with concerns about a possible new race track in Lempster. The Town has 

contacted Regional Planning for advice as to any appropriate response which can be 

made. 

 

The Planning Board is working on the annual update to the Capital Improvement Plan 

(CIP). At this time Ray Leonard, the Selectboard’s representative to the Planning Board, 

is working with the Highway Department to update equipment and vehicle information 

and Glenn Elsesser is working on cost projections for road improvement projects which 

are separate from those involving FEMA flood repairs. The CIP is where the budget 

process begins and the Planning Board meets monthly on the fourth Monday.  

 

See you soon, Kathi 

 


