TOWN HALL MONTHLY: September
For the Town fall means budget season and spending has been on townspeople’s minds.

Recently there have been postings on social media about the Town budget and spending. Here
are a few answers to questions that came up: The Select Board can only spend the amount the
voters at Town Meeting voted for and the NH Department of Revenue (DRA) enforces that
rule. The Town has a Capital Improvement Plan (CIP) which was instituted in 2007. The CIP
is updated annually by the Planning Board and it charts future large project costs. The costs
are projected out over 5-6 years so that we don’t incur them all at once. The Select Board
reviews a Year-to-Date report each quarter to see if Town spending is falling within budget.
As of July Town expenditures were all where they should be at that time in the year. In
addition to being within budget for Town departments, the Cold Pond Road shim project was
completed for $49,000 less than what was voted for at Town Meeting. That money will be
available to reduce our next budget.

There is no doubt that all of us are experiencing increases in our cost of living which makes it
really important for all of us to work on a 2027 Town budget that is manageable. The way to
do that is to let us know what you think. You can do that by coming to Select and Planning
Board meetings or by contacting our office with your ideas.

In Acworth, when we talk about money we talk about roads. Roads are the largest part of our
annual spending which is not surprising. We maintain 56 miles of roads which is the largest
amount of any towns our size. The Highway department has been busy grading, replacing and
cleaning out culverts, cutting back roadside overgrowth and overseeing the FEMA work still
going on from our flood years. In November the Select and Planning Boards will be working
on the CIP and the Highway Department budget. Some of you are devoting time to thinking
about this. We need your input.

Many of our roads were laid out during the late 1700’s and the first half of the 1800’s. In
1779 it was recorded that Acworth roads would adhere to a standard width of three rods. This
is important information for guiding how we approach road maintenance. Over the years,
roads have been added and discontinued. State law requires that the voters make those
decisions at their town meetings.

We are a miniature democracy. The voters decide the budget. The voters decide where to have
aroad. The voters decide how they want the Town to look by maintaining the Zoning
Ordinance. We are the government. It’s a miracle really.

There’s a lot to do. We’re working to keep the water in Crescent Lake and Dodge Brook
clean. We’re working to provide well testing for townspeople’s wells. We want safe roads for
winter weather. It takes all of us.

And when you’re looking at your tax bill, remember that the largest piece is what we spend
on education. Right now the Fall Mountain Regional School District is launching a review of
its articles of agreement between the five district towns. They want a representative from
Acworth. We need someone who has a head for numbers and a sense of the community. It’s a
really important job. If you can represent us, please let our office know.

Thanks for being there, Kathi



