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Highway Dept Report
16 January — 23 January 2026

Current Work
Completed

e Packed the Transfer station (twice a week Monday and Thurs)
e Cleaned and organized office and shop
e Washed and cleaned trucks and equipment
e Worked on trucks & equiptment pre and post storms
e Greased trucks and equiptment
e FEMA meetings
e Storm prep
¢ Plowed, sanded & salted roads
e Checked roads, removed any trees and brush in roads
e Scraped roads
e C(Cleaned the yard and pit
e Shop inventory
e Filled the san bin
e Removed snow bank around town
e Changed cutting edges on trucks
e Set up run about truck with lights
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Upcoming Work

e Culvert Inventory continued
e Continue to Check and clean out culvert’s town wide
o Check box culvert Implementing road manitence plan

Vehicle Equipment Status/Issues

° Western Star — Operational
o Freight Liner - Operational
o International — Operational
o Dodge 5500 — Operational (kinda)
o Trailer — Operational
o Plows — checked and ready for winter
. Equipment — serviced, greased and cleaned weekly
o Grader — operational
o Loader — Operational
. Backhoe — Operational
o Roller — Operational

J Woodchipper — Operational

To discuss with Selectman

Upcoming Reminders




