
TOWN HALL MONTHLY:  December 

 

Budgeting and year end planning are foremost for Town boards right now. 

 

The Selectmen worked with the Highway Department on its 2023 budget. The crew is 

solid with working foreman Collin Crosby and two drivers, Ed Baker and Aaron Knight. 

Within the next few weeks the whole crew will have their CDLs. Aaron brings 

considerable mechanical skill to the maintenance of our equipment. A small number of 

weekly hours has been budgeted for clerical assistance which frees the crew up for 

maintaining the equipment and our roads. This move from a four man crew and road 

agent position has lowered costs for wages and associated benefits. While materials and 

fuel costs have risen we are fortunate that 2023 marks the end of our loans for the 

International and the roller and no new equipment purchases are planned. 

 

Our work on repairs to the 2021 flood damage continues. By Thanksgiving, our State and 

FEMA liaisons are submitting $769,000 of our costs on Derry Hill, Charlestown and 

Forest Roads for reimbursement. Another substantial request for reimbursement of our 

costs on 19 smaller roads will be submitted in early December. Submitting of costs for 

Crane Brook Road which absorbed the largest share of spending is waiting for 

completion of the wetlands permitting required by the Department of Environmental 

Services by 12/31/22. As we have explained before, “submitting” means the request goes 

to the next level of FEMA analysts before the money is actually awarded to the State 

which awards it to the Town. We are a ways out yet. 

 

Our engineer provided a timeline of remaining flood repair work which reaches into 2025 

and totals just over $8,000,000. This includes the most expensive part of pre-flood 

restoration which is paving. Paving for Crane Brook Road alone is estimated at 

$1,600,000. As we wrote last month: The Bank has recommended we fund repairs 

annually with separate loans as needed. With that in mind the 2023 work will likely need 

to be funded by a second, smaller loan which will need to be approved by the voters at 

the March Town Meeting. Each loan will be repaid by the reimbursements for the repairs 

covered by that loan. 

 

The Selectmen also received results from the Small Roads Committee which was 

initiated by the Selectmen to review Town roads’ classifications. Each road the 

Committee considered was evaluated by whether it had an adequate right of way for 

maintenance, whether it had more than one home and more than one abutting parcel. 

Each road was also evaluated by its public use which included historical references and 

whether it has historic sites, whether it is currently Town maintained and whether it has 

commercial or recreational use. Current and projected maintenance costs were also 

documented for each road. Based on that consistent evaluation, the Committee has 

recommended 11 road reclassifications from Class 5 to Class 6, affecting 13 property 

owners. Our office and the Committee have reviewed the reclassification process with 

Legal Services. Public outreach plans include posting on the website and a public hearing 

in January. It was recommended that each road reclassification appear as an individual 

article on the March Town Meeting Warrant. At their meeting November 21 the 

Selectmen voted in support of the Committee drafting the articles and preparing for the 

public hearing. 

 

In other matters, the Department of Revenue has not yet set the fall tax rate and is waiting 

on finalization of school rates. The Planning Board will host a Joint Boards Meeting 

November 28 for discussion regarding RVs, yurts and tiny houses. It’s a busy time. 

Happy Thanksgiving everyone, Kathi  


