TOWN HALL MONTHLY: December
Tax bills, Crane Brook and the budget were foremost on Select Board agendas in November.

By now property owners will have received their fall tax bills with the good news that the
Town rate was reduced by about half. In addition, the County and education rates were also
each less than last year. In most cases those reductions may have been sufficient to offset
increases in property value resulting from last summer’s revaluation. If you still have
questions about your assessment you can find your property record card on the Town website.
The card will show all of the details about your property used to calculate your assessment. If
you find discrepancies on your card, please let our office know.

Early in November our engineers for the Crane Brook Road 2023 flood reconstruction
presented three alternative plans for that project. Crane Brook has a history of flood damage
due to the many times the road and river cross over their length. As a result the plans
presented were in the FEMA category of Hazard Mitigation which is different from only
putting a site back to pre-disaster condition. Needless to say the cost and time frame for this
project have risen beyond anything we have imagined. A straw vote of those attending the
presentation favored the least expensive alternative which came in just over twenty million
dollars. The Town’s portion would be 25% or approximately seven million. It should be noted
that the State is holding two million dollars awarded to the Town by FEMA for just the
paving of Crane Brook Road which was a result of the 2021 flood.

Acworth has not faced anything close to such a project expense. In follow up with the
engineers we stated that a project of that magnitude would need to be done in phases in order
for the financing to be manageable within any given budget year. Several potential roadblocks
lie ahead. FEMA’s own engineers may not accept our engineer’s plan. FEMA may insist that
the project be completed in a shorter amount of time than the Town can take on financially.
Then, it’s also tempting to say we’ll fix it ourselves at which point we would be committing
to paying to rebuild approximately two miles of road, including handling the wetlands
permitting, all at our own cost. There is not going to be an easy solution to this.

The Select Board has moved through the second review of next year’s budget. Our operating
budget is not that different from your household budget. We are seeing the same increases in
services and insurances that you are. At this time we are sorting out what road projects can be
taken on while Crane Brook and the Forest Road Bridge remain in progress. We do have
some FEMA reimbursement funds to apply which will be helpful. It is not helpful that the
State continues to withhold flood reimbursement voted into law by the State legislature
following the 2021 flood. There is a lot to follow here. If you have thoughts about Town
spending don’t wait until Town Meeting. Join the discussion now while the groundwork is
being done for next year’s budget.

Last year we had our first snowfall on Thanksgiving. Stay warm, Kathi



