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Highway Dept Report

30 March — 17 April 2026

Current Work
Completed

e Packed the Transfer station (twice a week Monday and Thurs)
e Cleaned and organized office and shop
e Washed and cleaned trucks and equipment
e Greased trucks and equiptment
e FEMA meetings
e Thayer Brook Rd — moved waste blocks
e Graded bottom of Crane Brook Rd
e C(Cleaned the yard and pit
e Pothole patching Alan Rd, center of town, Cold Pond Rd
e Took winter body off WS/ switched to summer body
e Cleaned up downed trees
e Ditching Forest Rd
e Marked Forest Rd & Crescent Lake Rd for Digsafe
e Picked up new truck on April 3rd
e Collin and Jennifer worked on the road maintence plan for 2026
e Filled in potholes on Alan Rd by library and other areas around town
e Cold Pond Rd — Pre Bid meeting
e Forest Rd and Crescent Lake Rd — Core Samples
e Forest Rd — Culvert replacement
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Upcoming Work

e Culvert Inventory continued
e Continue to Check and clean out culvert’s town wide
. Check box culvert
e |Implementing road manitence plan
e Remove the winter paerking ban signs
e Forest Rd culvert replacement — underway
e Grading roads
e Ditching

e Brush cleanup townwide

e Pothole patching townwide

Vehicle Equipment Status/Issues

° Western Star — Operational
e Ford F600- Operational
o Freight Liner — Operational
. International — Operational
. Dodge 5500 - Glenn will be lising this to sell!
o Trailer — Operational
. Plows — Cleaned and put away for summer
o Equipment — serviced, greased and cleaned weekly
° Grader — operational
° Loader — Operational
. Backhoe — Operational
J Roller — Operational

. Woodchipper — Operational

To discuss with Selectman

Upcoming Reminders




