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Highway Dept Report
20 April - 01 May 2026

Current Work

s Packed the Transfer Station twice weekly (Mondays and Thursdays)

» Cleaned and organized the office and shop

e Washed and cleaned trucks and equipment
¢ Greased trucks and equipment

e Attended FEMA meetings
e Graded Gove Road
 Graded Heino Rd
¢ Cleaned the yard and gravel pit
e Forest Road culvert replacement work
e Applied cold patch on Crescent Lake Road
e Traveled to Londonderry to pick up excavator parts
* Addressed mud issues on Gove Road
¢ Removed plow frames and wings and stored them for the winter season
e Performed shop work
e Completed floor work in the shop
» Met with the crack sealing crew
* Removed road work signage from Forest Road
¢ Conducted site assessments of Forest Road and Charlestown Road properties in support of installation of
driveway culverts for applications to Planning Board for their meeting on April 25.
* Crescent Lake Road sweeping: Removed 51 cubic yards of sand (three 10-wheeler loads), compared to
6 cubic yards removed last year from three one-ton loads.
o Cleaned up downed tree on Beryl Mountian Rd
e Deep clean and organization of the office and shop

Upcoming Work

¢ Continue culvert inventory
e Inspect and clean culverts townwide
¢ |nspect box culverts
e Implement road maintenance plan
» Forest Road culvert replacement underway, pending DES permit approval
e Grade roads as needed
e Perform ditching operations
¢ Conduct brush cleanup townwide
» Patch potholes townwide
¢ Sweep bridge decks
e Complete roadwork on Sam Putnam Road to reopen the road
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Fleet and Equipment Status

e Western Star — Operational
e Ford F-600 — Operational
e Freightliner — Operational
e International — Operational
o Dodge 5500 - Glenn will be listing this vehicle for sale
e Trailer — Operational

Plows and Seasonal Equipment

e Seasonal plows and wings have been removed from service and properly stored

Heavy Equipment

s Grader — Operational
e Loader — Operational
e Backhoe - Operational
e Roller - Operational
¢« Woodchipper — Operational

Maintenance

e All equipment is serviced, greased, and cleaned on a weekly basis

To discuss with Selectman

e Purchase of roadside mower

Upcoming Reminders

¢ Cold River Bridge starting work on the Grout Hill Bridge this week



