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Highway Dept Report
15 May - 28 May 2026

Current Work

o Packed the Transfer Station twice weekly (Mondays and Thursdays)

¢ Cleaned and organized the office and shop

e Washed and cleaned trucks and equipment
e Greased trucks and equipment

e Attended FEMA meetings.
¢ Worked on Sam Putnam Rd
¢ Removed a fallen tree on Beryl Mountain Road
e Graded Forest Road and Livermore Road
e Graded Bascom Hill Road
e Performed maintenance on the roadside mower
e Applied grease to the Freightliner
¢ Cleaned and greased the grader
e Graded Heino Road and repaired potholes
¢ Inspected the sinkhole on Alan Road
e Submitted emergency shoreline permit for Alan Road repairs
e Filed permit for culvert replacement on Sam Putnam Road
e Conducted maintenance on trucks
e Participated in a class about bridge posting
e Attended training on pavement maintenance
e Met with Jeff from Basin Brothers regarding a late July to early August start for the Derry Hill project
e Coordinated with Josh regarding the upcoming culvert repair on Cold Pond Road
e Coordinating with Springfield Paving to confirm a mid-to late-June start date for the Cold Pond shim and
overlay project.

Upcoming Work

e Continue culvert inventory
e Inspect and clean culverts townwide
e Inspect box culverts
¢ Implement road maintenance plan
e Forest Road culvert replacement underway, pending DES permit approval
o Grade roads as needed
e Perform ditching operations
e Conduct brush cleanup townwide
s Patch potholes townwide
e Sweep bridge decks
o Complete roadwork on Sam Putnam Road to reopen the road
e Roadside mowing townwide
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Fleet and Equipment Status

¢ Ford F-600 — Operational
* Freightliner — Operational
e GMC Runabout - Operational
» International — Operational
« WS - Operational

Plows and Seasonal Equipment

= Seasonal plows and wings have been removed from service and properly stored

Heavy Equipment

e Backhoe- Operational
e Grader- Operational
s Loader— Operational
e Roadside Mower— Operational
e Roller- Operational
¢ Sweeper— Operational
e Woodchipper — Operational

Maintenance
¢ All equipment is serviced, greased, and cleaned on a weekly basis

To discuss with Selectman

Upcoming Reminders

o Certifed culvert maintainer recetification — August

e Currently working on identifying and replacing road signs.

e Setup crushing for the fall with Fuzzy Brothers
* Meeting with Fuzzy Brothers, HSEM, and DES at Thayer Brook Road for repairs
e Ride along with Select Board
e Following up with NH DOT regarding the installation of a four-way stop sign at the intersection
of Hill Road, Beryl Mountain Road, and Route 123A
e VILAS POOL / 123A ROAD CLOSURE starting June 17 - August 14*" - please see the
attached detour route




