170 Baryl MountainHd.
Acworth, NH 03801

TOWN OF ACWORTH

Phone: 603.835.6866

Highway Department :
Email: shdasover.net

Highway Dept Report
29 June - 30 July 2026
Current Work

e Packed the Transfer Station twice weekly (Mondays and Thursdays)
e Cleaned and organized the office and shop
e Washed and cleaned trucks and equipment
e Greased trucks and equipment
e Attended FEMA meetings.
» Pot hole patching work on Cold Pond Rd.
e Performed roadside mowing along Derry Hill Rd.
s Graded Heino and Gove Rd.
e Cleared and cleaned up downed trees following the storm
e Graded Crane Brook Rd, Hilliard and Ball Rd.
e Met with BETA engineering for dite visit on Crescent Lake Rd.
e Performed maintenance and repairs on the roadside mower and loader.
e Repaired culvert onn Heino Rd that a beaver damed up
e Met with Jeremey from Springfield Paving
e Paving started on Cold Pond Rd July 13%"
» Inspected culverts townwide
e Monitored beaver dams
e Loaded Springfield paving trucks for shouldering Cold Pond Rd.
¢ Inspected Polly Hill Road.
» Sent emails to DES regarding a site visit on Thayer Brook Road.
¢ Completed a deep cleaning and organization of the Highway Department shop.
o Followed up with Basin to coordinate and confirm the start date for work on Derry Hill Road for Aug 3™

Upcoming Work

¢ Continue culvert inventory
e Inspect and clean culverts townwide
e Inspect box culverts
e Implement road maintenance plan
e Forest Road culvert replacement -3 culverts remainng (pending DES approval)
e Grade roads as needed
e Perform ditching operations
o Conduct brush cleanup townwide
e Patch potholes townwide
o Sweep bridge decksRoadside mowing townwide



- : 170 Baryl MountainRd.
TOWN OF ACWORTH ki gt e
Highway Department Phone: 603.835.6866

Email: alidiasover.net

Fleet and Equipment Status

e Ford F-600 - Operational
» Freightliner — Operational
e GMC Runabout - Operational
¢ International — Operational
e WS - Operational

Plows and Seasonal Equipment

¢ Seasonal plows and wings have been removed from service and properly stored

Heavy Equipment

s Backhoe- Operational
e Grader- Operational
o Loader— Operational
e Roadside Mower— Out of service
e Roller- Operational
* Sweeper— Operational
e Woodchipper — Operational

Maintenance

e All equipment is serviced, greased, and cleaned on a weekly basis

To discuss with Selectman

Upcoming Reminders

o Certifed culvert maintainer recetification — August

* Currently working on identifying and replacing road signs.
e Set up crushing for the fall with Fuzzy Brothers -inprogress

Meeting with Fuzzy Brothers, HSEM, and DES at Thayer Brook Road Aug 6%

¢ Ride along with Select Board
e Pothole patching
e Road shouldering repair Charlestown Rd
e Cleaning up brush and overgrowth along town roads.
' e CIPfor 2027



